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Bell and Bear Limited

Minutes of the Fourth Annual General Meeting of the Company held at The Institute Emberton on Wednesday 13th August 2025 at 7.30pm

Officers in Attendance:

Directors: David Barton, Richard Logsdail and Andy Atherton
Management Committee: Maddi Forrester, Paul Farrow, Reon Lewis and Joe Shipton

David Barton acting as Chairman convened the Meeting which was attended by 22 Investors and at which the following business was conducted:

1. Apologies for absence
 
Angela & Richard Laval, Helen & Neil Billingham, Karen Goss
 
1. Minutes
The Minutes of the THIRD AGM held on 24th July 2024 were agreed
Questions raised in last year's meeting have generally been addressed in the Minutes of that meeting. The only exception was the question received on banking interest, which will be dealt with by Andy Atherton in the finance section of these Minutes.
1. Directors’ Report for the year ended 31st January 2025
 
We received the directors’ report presented by Richard Logsdail
 
Richard thanked all those who have supported the Pub.
 
We are presenting results for the third year of successful trading. Turnover is up 10% vs the prior year and we are achieving a small operating profit. We have a growing reputation for beer quality and atmosphere. We were awarded the Pheonix award by CAMRA.
 
Our vision remains unchanged
 
We have improved the building by refurbishing the kitchen which passed environmental regulations and installed new heaters in the toilets. We have also upgraded the ladies toilet and installed a new fire alarm and fire doors throughout the pub.
 
The food trucks continue to do well and the events programme supports trading. The summer festival is a highlight of the year and continues to grow in popularity. Saturday Coffee morning has a loyal following.
 
Our attempt to do our own food proved challenging. We will keep it under review and will start again if it is possible.
 
The background to trading, with prices and staff costs increasing, remains challenging. Risks remain in this area, as well as the impact of cost of living on trading.  
 
1. Financial Statements 
Andy Atherton presented the accounts for the year ended 31st January 2025
Revenue of £225.1k was up 11% vs prior year
Costs of £227.2K were up 10%
Net profit was level at a loss of £2.1k
Cash profit (excluding depreciation) was £4.5k up £1.2k
FY25 sales +58% vs FY23
Labour costs increased significantly, mainly due to the incremental kitchen hours during our experimental food offering, but also due to staff moving to higher age pay bands and an increase in opening hours. 
We have spent approx. £11k on repairs and maintenance (Fire safety, ladies toilet, Kitchen, flat roof)
Andy presented the financials from the experiment with food, which showed a loss of £1.5k
Data was presented on the 1st half of FY26, showing yoy growth of 11%, boosted by the festival. Gross profit is up 10%. Net profit is double what it was, but that is largely because we haven't spent money on refurbishment yet, which we will do in the 2nd half.
Metro have been a great partner to us, giving us a bank account when we re-opened, when others wouldn’t. We are currently undertaking a project that will move at least one of our accounts to a provider with a higher interest rate. 
We are looking to forecast our financials on a 3-year basis, rather than the current 1-year plan.
 
1. Managers’ Report
 
The meeting welcomed Joe Shipton now standing in the shoes of Andy as Joint Bar Manager working jointly with Reon. Reon indicated that he thinks it has been a very smooth transition.
 
The meeting thanked Andy for his sterling enterprise (jointly with Reon) in steering the Pub to new heights during his tenure
 
Reon and Joe presented the Performance and Operations review for last financial year and the year to come 
 
We have switched to Heineken and are currently reviewing our wine range.
 
TNT installation is being reviewed, but we have no intention of becoming a sports bar, and we will be very selective should we progress
 
Bell and Bear merchandise will be available more consistently, and the margin on sales is good.
 
Reon talked us through the highlights this year (higher service standards, increased cleanliness, an increase in people travelling to the pub, recruitment and development of staff, festival, private parties, extended operating hours, competitive pricing, membership of CAMRA Good beer guide, CAMRA phoenix award and runner up for the CAMRA pub of the year 2025)
 
Challenges were as follows (ongoing turnover in staff, need for new energy in events, need for feedback, our own food offering, occasional lack of respect towards staff)
 
Reon ran through our current staff line up, and our need to continue to recruit
 
The meeting was shown a comparison of the 4 annual festivals we have held, showing the continued growth in the event, and a comparison of what was drunk. Reon then showed us a list of notable trading dates.
 
 
1. Retirement and Appointments as directors 
 
· Steve Gibson gave notice of intention to retire as director of the Pub so he could concentrate on his ever-expanding business ventures. His resignation took effect on 31st May 2025. 
· Andy Atherton has stepped into his position and taken on responsibility for financials. The meeting ratified Andy's appointment as a director for a term of 3 years.
· David Barton resigned by rotation as a Director and was re-appointed unanimously for a further 3 years.
· Richard Logsdail, David Barton, Andy Atherton and Paul Farrow were all re-appointed to the management committee for a further 2 years.
· Maddi Forrester, Angela Laval, and Karen Goss remain on the management committee. Angela has given up her responsibilities for finance but continues with the Health and Safety brief. David thanked Angela particularly for her sterling work with fire safety aspects.
· David also told the meeting the management committee desperately needs a Secretary and asked for volunteers
· We have had one new investor
· Our window fund has received good support, but additional investment is still needed
 
Questions
Have we publicised the window appeal more widely than the shareholders? (Jocelyn)
Yes. On Facebook for example. 
What do donors get for their donation to the window replacement (Mike)
Their name on a plaque and a T shirt
The accounts show that sales increased by 11% but the staff costs increased by 30%
Andy referred to in the presentations. Staff costs were largely a result of our own food offering, increased minimum wage costs, and added operational hours. In the current financial year we are seeing this normalise and 2024 will probably look like an anomaly
What are the costs of TNT? 
This is roughly £150 a month. There was a short discussion around the pros and cons of this. It was stressed that this is an experiment and we are only committed for 12 months.
What cash do we have towards the other building projects that are required? (Mike)
We confirmed we had £40k in our savings account, however approx. £15k of that is required for the windows 

There being no other business the meeting closed at 9.20pm

David Barton
Chairman							
image1.jpg




